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But the desire for beautiful and functionai space never goes away

Thafs why Mohawk is Always in Style
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Mohaws flnancia peormance continued to improve in 20 Each of our

5usnesses continued to grow sales through new product innovations and

geographic expansion and to increase profitability through process

improvements asset realignments and cost reductions

Lo be bau



jethey Lorberbaum

Chairman and Chief Executive Officer
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On the rcsident al de were beginning to see turnaround in what has been four-year downturn Recently

consumers have focused on price often trading down on product se ections to meet their budget constraints

Even so consumers fti oor for high-quality produs.To satisfy these needs we have made significant RD nvements

in fiber techno ogy with Mohawl exclusive SmartStrand fiber representing the foremost innovation in this area

CVK Us rrar

SmartStrand fibers prov de Lruly differentiated product wth peormance affr butes for wh ch consumers ai

wil
ng to pay prem um.We snow no other fiber technology that can match the combination of softness

durabilty and slain resistance that SmartStrand ach evesThe recently intioduced SmartStrand Silk and

SmartStrand Ultra lines are adding even more product depth in this category through newly engineered level

of luxurious softness and the same proven built-in soil and stain resistance We ye also aoded Scotchgard

protection
in some of our nes to create add tional value and have increased our ament fiber mar ng capac ty

add ng 80 mil ion pounds of capacity in 2011 alone
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Commercial customers continue to move from broadloom carpet to carpet tile.Weve ncreased oui moau ar

manufacturing capacity adding approximately 35 percent more capacity in the past year We also are leverag ng

the SmartStrand brand in both broadloom and tile formats into the commercial market where we believe we

can repl te its residentia success Commercial projed managers seek ng LEED certification are requir ng produds

witfi sustainabil aftrbutes With significant portion of the fibers made from renewable resources SmartStrand

should be well received in the marret

Ucoictgard regis1e
cd trdema of 3M Company
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Consumers ncreadng are lookng for vanety of floor ng surfaces in the same home that add unique element

of design and funchonality in their ving areas Expand ng
the Mohawl brand into hard surfaces allows us to provide

complete flooring so utions for the home to capture greater share of the customers total flooring purchase

In addit on by including hard surface products in our mix we can further leverage our distr bution nfrastructure

wh ch he ps to mprove delivery time for our customers

otI
am optimistic about our bus ness and am confident that the residential remodelng consumer return in

mean nglul way as the market recovers In addit on we believe our product me mprovements and her nnovat ons

cave us we positioned for continued commercial carpet grovhWe are focused on product nnovation that drives

consumer demand and creates vaue for Mohawk and oui retail partners.We can mprove our susrainab ty and

our cost posit on by ncreasing our usage of recycled materialsWeve made great progress in this area but theres

ot more to do.We are ncreasing the effectiveness of our res dential and commerc al sacs force with ncreased

trainng and new ted no ogy to help them better understand retailers needs and de ivei on them faster and

more effectively Each of these tiatives represents an opportunity to expand our margins and mprove our

mturn on nvestment
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The ngle argest trend is produong tile that is rea st rephca of anothei matena whether it be real natural

stone ece of fabr or ardwood plan At Dablile we have deve oped propnetary techno
ogy

called

Reveal Haging This technology produces ceram tile that can replicate almost any natural stone such as marble

slate or traved ne or hardwood flooring with anots and gra ning character stirs and even fabr cs such nen

sill tweed This II revolutionize where tile can go the future

fc ct Ira oo it otxt cs

Th nk about how hardwood in bathroom or Carrera marble in higNtraffc area was never practical flooring

opt on for these spaces due to maintenance requirements.With Reveal Imaging technology you can ach eve the oor

ol hardwood or marble wh Ic receivng Te perormance benefits of ceramic and porcelain tile.We have introduced

more product app ications with ths technology than any other North American suppl er taking ts p055
bilit es to

an us precedentec levelWe continue to lead the industry by extending the Reveal Imag ng product line beyond

loor tile to nclude wa mosaic trim arid decorative tiles No other tile manufacturer currently has that capabi ity

If

For Da Tile the midmarket has aways represented our greatest area of strenVt We have grifcant oppo tunitiw

in otfer categories at both he value nd the high end of the product spectrum.We wil cont nue to Hone oui

expci while icent ng newly emerging product categor es and leverag ng our distribut on netwoi to grow

marl et shamTechnical porcelain and in es for examp are high peormance products the cornrr ercia

arena that we be ieve wi tal share from other inishes in the Iuture.We hsve establ shed pos ions etch

and are po sed for sti ong gi
ovh
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Natural stone major growth opportunfty As product natural stone has broad consumer appeal and many

applications As market category natural stone is sti very fragmented We believe our national customer

relat onships provide valuab entry point to th market particularly as the new construction marl et rebounds

rhe home center chan el is another gnifcant opportun ty In this channel we are al gning our manufacturing

assets with the mass market needs of nationa box retailers Fina
ly

the premium end of the commercial

bus ness presents zeable avenue br market growth

st or fc

Ceramic ti is the most popu ar flooring product the world outside the United States.Tile has been used as floorng

for centuries so ts very wel accepted As with natural stone the global ti marl et is genera ly fragmented Da -Ti cs

scale both manufacturing and distr bution gives us unique advantage to grow sa es and ncrease our market

share In most markets there usua ly no single supplier with the degree of share that Dal Tile has in the U.S

io
Every market is different We have to assess each opportunity and determ ne the best strategy to tacke it the

U.S Da Ic starteb with ngle plant in Da las arid sold ts products through ndependent stributors Eventually

the Company bought several stributorships which became the bass for our currert sales and sei vice center

networl then ntegrated baccward into other types of product manufacturing The unique dynamics of each iaaarlcet

wii shape how our busiress evolves there.There are two mportant takeaways rst the global tile mar et extremely

arge and second Da -Ti has wea th of expertise in ti manufacturing and marl eting.Thats great comb nation

and creates long-term opportun ty for us around the world
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We always oo at UH in as having three product ne foor ng paneb and nsulaton produds Hooring spars botn

the ardv ood aid lam nato categor the U.S and Europe Panels include chipboards MDF and DF boards

wel as decoratve panel wall systems aid furntureThe insulation ne focuses on structura nsuated roof

pne nd rsulatior boards or foors walls and roofs

We are lool no beyor Europe to expand into lai ge groh markets such as Russia and Braz To date Rusea ha

been our locus and we have successfully opened our manufacturing facilty there grow ir presence
thaW

mportant arket We have further enhanced our preser cc outsiae the U.S and Europe th our acoc ton

Aus ma of Prers urn Floors distributor of laminate and wood floor ng products ar realignment of ou Ma san

ope at or VVe contk ue to exp oi opportunities around the world thin Europe we are exoandin0 ou amir ate

and wood products
fir thei nm the DIY market

at

The marl et for mature so the focus has been to develop new applications to bring added valuc to this

bus ness One str ategy to delver nnovatve new app icat ons for tIe Danels such as our new furniture Ii ae di

We also are foe isng our marcet ng
of the panels to trade professionals who value the gher eve of servce Oat

we can prov de lnsuiation is an excel nt business right now because of Euiopean regulat ons that require ii creased

energy
effic ency in bu ldngs.We be ieve demand for our nsulation

pi
oducts will stay strong in the bresceable

futo As esotwe wil expard ou cx sting insulation capacity by 50 percent in 2012 and plan to corstruct ar

additional plant in Hance in 20 13
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The European DIY channel fragmented.There is no pan-European chain rather DIY reta brands tend to be

country specf This env ronment allows us to partner with retailers who II offer Quid Step floor ng as

premdm brand wth ooint of sale concept shop within their stores As result we car maintain the same

premium price point both the DIY and the spec alty reta channelsThe DIY retaler gets gher-end product

wth better
margins

and we gain expanded distribution while ensuring the ntegrty of the orandThe U.S model

entre different because stribution is concentrated among small number of natiocal DIY cha ns In th

tuation wors much better for the retai erto utilize private abe products from us

110 dous thd 11 Wt SL1Q fl /fci urn cpu

each we develop products that maximize use of the manufactur ng faci ities and the production expertise we have

Europe the product expansion
has been enhanced with our use of HDF for the core comb ned wth prem um

veneers and su ace effects In the U.S we are expanding our offerings to focus more on domest exotic woods

and oroducts that feature de
range of textured stressed and high performance surfaces

fe us or oruiss
mporting product from Western Europe diffcu High import dut es and freght add to our costs Lead mes

also are ong and log stics are not optima There are several suppliers with ocal production but there is

very ittle

product targeted to the high end of the market As premium aminate Quick Step flooring is vei we positioned

Local production will mprove our cost posit on and logistics so we can better serve our customers wth room

for groh wthout addtonal investment new construction
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Reconciliation of NonGAAP Measures
rim boussrd excsotper ha od

Adjusted Net EarningsAttributable to Mohawk ndustries Inc and

Adjusted Diluted Earnings Per ShareAttributable to Mohawk Industries Inc

Net earnings attributable to Mohawk Industries Inc

Reconciling items

Unrealized foreign currency losses11

Operating lease correction al

Business restructurings

Debt extinguishment costs

Acquisitions purchase accounting

U.S customs refund

Discrete tax items net

Income taxes

2010

73.92 185471

98
65

L3.2 13156

Adjusted net earnings attributable to Mohawk Industries Inc

Adjusted diluted earnings per
share attributable to Mohawk Industries Inc 29

WeIghted-average common shares outstanding diluted 689

Unreal zed foi eign cu rency
losses Q3 20 for certain of the Co aipanys consolidated foreign subad aria that measu fnamc ci pos tion and resu ts us ng

U.S dolla rather than the ocal cui rency

Corroction of an imrriaterial error related to ccount
ng

for operating leases

Financial Highlights
thou ds eycoyt our at we dat

Years Ended December31 2011 2010 2009 2008 2007

Netsales 5642258 5319072 5344024 6826348 7586018

Gross proft 6879 402600 232230 737764 14784

Operating income 5542 314 169 43730 124 134 750 106

Net earnings loss attributable to

Mohawk Industries Inc ul 73 922 185471 5499 1458228 7068 14

Basic earnings loss pershare .53 2.66 0.08 21.32 10.37

Diluted earnings loss persharelut 2.32 2.65 0.08 21.32 10.32

Balance sheet data

Cash and cash equivalents including restricted cash 945 382171 531458 935 19 89604

Receivables net 686 65 614473 67393 696284 821

Inventories 3630 007503 892981 68272 276568

Total current assets 2398 64 224861 2359000 2246249 2449720

Property plant and equipment net 712 54 1687124 1791412 1925742 1979721

Goodw II and intangibles
080 25 2046521 196470 2247284 3969218

Total assets 4t 6206228 6098926 6391446 6446175 8680050

Accounts payable and accrued expenses 71 09 698326 8311 15 782131 95 106

Total current liabilities 101 346 1048914 884022 8769 16 121 500

Long-term debt Including current portion .586439 1653582 1854479 1954786 2281834

Total stockholders equity 3415 785 3271SS6 3200823 31S3803 4707357

Total liabilities and stockholders equity 6206 228 6098926 6391446 6446175 8680050

Cash flow data

Net cash provIded by operating activities 300 993 197 672205 576086 880395

Depreciation and amortizatIon 29/ 734 296773 303004 295054 306437

Capital expenditures 5/3 156 180 108925 217824 163076

Acquisitions
24 097 /9917 5924 8276 147097

Workingcapital 268I8 1199699 1474978 1369333 1238220

Changes in debt 67672 200804 103558 3331 12 534201

The
year

20 consolidated fnancial statements and mar agements discuss on and analys
of finandal cond tion and results of operations are provided

in the Companys 20

Proxy
Statement underAppendix

In 2009 the Company recorded pre ax chargcs
elated to dacontinued carpet tiles of $1 33497 business estructurir

ga
of $61 725 and $61 794 related to uns high

raw materia costs incurred is the latter part
of 2008 flow

ng
tb rough cost of sacs in the first quarter

of 2009

During 2007tl-e Company implemented change in residency in one of its foregn subs diar es Tb tax reatructur ng
resulted step up the subs diarys

tayble

baa which resulted in the recogn tion of deferred tax asset of approx mately $245000 and related income tax benefit of approxmately $272000 Dur ng 2008 the

Company recorded valuation allowance of approximate $253000 against the deferred tax asset described above

working capital is def ned as currert assets less current liabil es

7514

1713

7730

24407

2592

201 618 173125

2.52

68764

The Company be evos is useful for iaself and investors to rev em as app icable both GAAP and Lhe above no GAAP measures order 1.0 assess the perforr nce of

the Companys bus ness for planning asd forucast ng in subsequent per
ods



Re cli io of No GAAP Meas res continued

to srds

Adjusted operating income and Adjusted EBITDA 22 2010 2009 2008 2007

Operating income loss 5.542 41 69 43730 124 34 750 06

Add Impairment of goodwill and other
intangibles

543397

Business restructurings 23 209 3156 725 29670 14200

Operating lease correction 6035

Commercial carpet tile eserve 133492 44338

Higher cost inventory flow through 61794

Adjusted operating income 44786 327325 300741 493271 764306

Less Net earnings atributable to

noncontrolling intere z130 4464 4480 5694 7599

Add Depreciation and amortization 297734 296773 303004 295054 306437

Other income expense net 14051 3900 5588 21288 6925

Unrealized foreign currency losses 9085

U.S customs refund 7730 9154

Adjusted EBITDA 63325 63 1264 604853 761343 1079223

Net Debt

Long term debt including current portion 86439 1653582 1854479 1954786 2281834

Less sh and cash equivalents

including restricted cash 945 382171 53 1458 935 19 89604

Net Debt 494 1271411 1323021 1861267 2192230

Capital

Long term debt including current portion 86439 1653582 1854479 1954786 2281834

Total stockholders equity 3271556 3200823 3153803 4707357

Capital .002 224 49251 38 5055302 5108589 6989191

Net debtto adjusted EBITDA 20 20 22 24 2.0

NetDebttoCapital 25 25.8% 26.2% 36.4% 31.4%

The no GAAP ore Adjusted Ope atrng
Income comp re oper dreg ult Man es the norm ton to evrew resul exc ud ng em th re not

aces rrly nd ofongorng esutu

bTh non GAAP me su Adjusted EBITDA used to more cie nec Date our gee
atrorr from op ons

cT on GAAP Net Dab Net Debtto ptal
used tomo early ev lu ou

cap
structur nd

The non GAA mea re Net Debt to Adjusted
DA used more clearly how th numbe trm our opera ng

cash float cover eve
ge

or ec on rm ror rd ted cCOU5 mg for ope me Ic ses

Un su yh gh he cos ecu red am the after rt of 2008 flown throu rout ofu les the
quarter

of 2009

lmzed fo re cy los me Q3 2011 or an of Companys consol da for
mgn

subsmd rme th measure fn nc po ron and Its uumngt

US dol am ra th local urrency

Cash and ash Net Debt Net Debt to onsolidated

Equivalents to 5apital Adjusted EBITDA djusted LBITDA
rs

smlmon
p5 rr na

null osis

90 312 31.4 25.5 2.0 2.0 1079 633

2007 201 2007 201 2007 201 2007 2011

Year em ca dccl Ou balance shee Dc pmte an ndustry races mon Our boar cont sue

due bond redemp son cc ag remamn close our sheet rength to ncr he he Ithy lea

ea er yea or cai oats reman con tent of oper cash
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CORPORATE HEADQUARTERS
P.O Box 2069

60 South Industhal Boulevard

Calhoun Georgia 30703

700 624 2246

NDEPENDENT REGISTERED PUBLIC

ACCOUNTING FIRM

KPMG LLF

Atlanta Georgia

CORPORATE COUNSEL
Alston Bird LLP

Atlanta Georgia

TRANSFER AGENT AND REGISTRAR

American Stock Transfer

and Trust Company

Corporate Trust ent Services

16633 Dallas Parkway Suite 600

Addison Texas 75001

972 5801889

PUBLICATIONS

The Companys Annua Report Proxy

Statement Form 10 Kand I0-Q reports

are available without charge and can be

ordered via our stockholder communications

serv ce at 800 625-7721 or via the Internet

at wwwmohawkind com under Investor

Information Written requests shou be sent

to Deby Forbus attho Companys headquarters

address above

PRODUCT INQUIRIES

For morc informat on about Mohawks

products visit our websites

wwwmohawkfloor ngcom

www.da Lle.com

www.unilin.com

INVESTOR/ANALYST CONTACT
For additional information about Mohawk

please contact Frank Boykin at

706 624-2695 or at the Companys

headouarters address above

ANNUAL MEETING OF
STOCKHOLD ERS

The Annual Meeting of Stoc holders

of Mohawk Industries Inc will be held

at the Companys headquarters on

South Industr al Boulevard in Calhoun

Georg on May 2012 at 1000 a.m

Ford rections and map cal Deby Forbus

at 706 624-2246

COMMON STOCK PR CF RANGE

Mohawks common stock is traded on the

New York Stock Exchange under the symbol

MHK The table below sets forth the high

and ow sales prices per share of the common

stock as reported by the exchange for each

perod ndcated

MOHAWK COMMON STOCK

20

First Quai ter

Second Quarte

Third Quarter

Fou t- Quar er

SUSTAINABILITY

Mohawk is recogrized as leader

susta nabil ty and environmental stewardship

with determ ned focus on responsib use of

raw materials recyc ing waste management and

water and
energy

conservation throughout its

business and operat ons

EQUAL OPPORTUNITY
Mohawk is an Equal Opportunity

Affirmative Act on employer committed

to attractng diverse poo1 of app icants and

susta ng an inclusive workforce

NYSE AFFIRMATION

CERTI Fl CATI ONS
As isted Company with the New York

Stock Exchange NYSE Mohawk is sublect

to cci tam Corporate Governance standards

as required by the NYSE and/or the Securities

and Exchange Commission SEC Among

other requirements Mohawks CEO as

requ ed by Section 303A.12a of the NYSE

Listing Company Manual must certify to the

NYSE each year whether or not he is aware

of any violations by the Company of NYSE

Corporate Governance
listing

standards as

of the date ofthe certification On june 2011

Mohawks CEO jeffrey Lorberbaum

submitted such certificat on to the NYSE

wh ch stated that he was not aware of any

yb ation by Mohawk ofthe NYSE Corporate

Governance listing standards

The Company has filed the certificaLions of

its Chief Executive Officer and Ch efFinancal

Officer requ red by Section 302 of Sarbanes

Oxley Act of 2002 as an exhibittothe

Companys Form 0-K for the year ended

December31 2011

The fol owing is line graph compai ing
the yearly percentage change in the Companys cumulative total stockholder returns to those of the

Stand rd Foors 500 index and group of peer issuers beginning on December31 2006 and ending on December31 2011

The peer group includes the following companies Armstrong World Industries Inc Dixie Group Inc Interface nc Leggett Platt Inc

MASCO Corporat on and Stan ey Black Dccl er Inc Total return values were calculated based on cumulative total return assuming the

value of the investment the Companys Common Stock and in each index on December 31 2006 was $100 and that all dividends were

reinvested The Company is not included the peer group because management bel eves that by excluding the Company investors will

have more accurate view of the Companys performance relative peer compan es
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Tb rd Quai tei
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